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 Report Title Report Month Category 

CoLP IT Shared Services Review September 2021  

IT Priorities Plan 21/22  September 2021   Strategic 

IT Risks Deep Dive September 2021  Strategic 

IT Security Deep Dive September 2021   Strategic 

IT Savings Plan and Impacts Update  September 2021 Strategic 

2021 IT Roadmap Review and Capital 

Bids 

September 2021  Strategic 

Data Protection and FOI Review and 

Lessons 

September 2021 Operational 

Service Management Automation and 

Roadmap 

September 2021  Strategic 

IT Target Operating Model Review September 2021 Strategic 

Police Accommodation Technology 

Review 

November 2021 Strategic 

IT Capital Programmes 22/23 November 2021 Strategic 

IT Digital Services Strategic Roadmap 

Deep Dive 

January 2022  Strategic 

 IT Business Plan and Balanced Scorecard March 2022 Strategic 

 ERP Programme Deep Dive March 2022 Strategic 

 IT Service Model 2023 Review March 2022 Strategic 

Digital and Smart City Deep Dive May 2022 Strategic 


